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State Healthcare Innovation Plan Steering Committee Agenda 

Legislative Office Building (Room 1D) 

Tuesday, October 29 

1:00-3:00p US ET 

Review of SHIP 

 

SHIP Syndication with Stakeholders 

 

Next steps 

• Legal/regulatory/policy changes 

  

90 min 

Objective Timing 

10 min 

10 min 



2 
 FOR CONSIDERATION || PRE-DECISIONAL 

State Healthcare Innovation Plan Draft 1.0 

Executive Summary 

 Vision for the future 

 Primary drivers of transformation 

 Managing the transformation 

 What makes our plan distinctive? 
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State Healthcare Innovation Plan Draft 1.0 

Context for Transformation 

 Connecticut health care environment 

• Population Demographics and Coverage - Highlights 

• Population Health Indicators 

• Quality of Care 

• Consumer Experience of Care 

• Health Equity and Socioeconomic Disparities 

• Health Care Costs 
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State Healthcare Innovation Plan Draft 1.0 

Context for Transformation 

 Our foundation for innovation 

• Innovation and Reform Initiatives Already Underway 

• Provider Integration 

• Health Information Technology Adoption 
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State Healthcare Innovation Plan Draft 1.0 

Context for Transformation 

 State Innovation Model design process 

• Care Delivery, Payment and HIT work groups 

• Workforce Task Force 

• Health Care Cabinet 

• Transparency 

• Broader Stakeholder Engagement 
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State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Primary drivers for transformation 

• Primary Care Practice Transformation 

• Attribution of consumers to providers 

• Roles needed to implement the new capabilities and 

processes 

• Accreditation and performance paths for providers 

• Helping providers achieve the AMH accreditation 

• Provider Aggregation to achieve scale and capabilities 

• Implications for populations with special needs 
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State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Primary drivers for transformation 

• Community Health Improvement 

• Health Enhancement Communities 

• Certified Community-Based Practice Support Entity 
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State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Primary drivers for transformation 

• Consumer Empowerment 

• Mechanisms for consumer input and advocacy 

• Enhanced consumer information and tools to enable health, 

wellness, and illness self-management 

• Consumer incentives to encourage health lifestyles and 

effective illness self-management 

• Improved access to health services 



9 
 FOR CONSIDERATION || PRE-DECISIONAL 

State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Enabling initiatives 

• Performance Transparency 

• Value-Based Payment Strategy 

• Shared Savings for Advanced Medical Homes 

• Pay for Performance Program 

• Up-Front Investment in Care Coordination 

• Guidelines for Payer Reward Structures 

• Data Aggregation to Measure Provider Performance 

• Ensuring Equity and Access 
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State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Enabling initiatives 

• Health Information Technology 

• How HIT Supports the AMH Delivery Model, Consumer 

Empowerment and Enablers 

• What will help Connecticut succeed with HIT 

• HIT Capability Assessment and Roadmap for Building Them 

• Approach to Standardization and Consolidation 

• Other Considerations 
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State Healthcare Innovation Plan Draft 1.0 

Our Vision for Future Health System 

 Enabling initiatives 

• Health Workforce Development 

• Connecticut’s current primary care workforce 

• Six multi-purpose initiatives: 

1. Health Workforce data and analytics 

2. Inter-professional education 

3. Training & certification standards for Community Health Workers 

4. Preparing today’s workforce for care delivery reform 

5. Developing innovative Graduate Medical Education and residency 

programs in primary care 

6. Health professional and allied health professional training career 

pathways 
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State Healthcare Innovation Plan Draft 1.0 

Managing the Transformation 

 Transformation roadmap 

 Use of executive, regulatory, legislative authorities 

 Multi-stakeholder governance structure 
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State Healthcare Innovation Plan Draft 1.0 

Managing the Transformation 

 Evaluation Plans 

• Pace/Participation Goals for SIM 

• Performance Goals for SIM 

• Methods for Evaluating Elements of the AMH Model 

• Data Types 

• Data Sources 

• Data Collection and Evaluation Methodology 
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State Healthcare Innovation Plan Draft 1.0 

Appendix 

 Glossary 

 Foundational initiatives 
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Stakeholder Engagement Phases 
15 

Input Phase 

 (June-Sept 2013) 

• Focused on listening sessions to identify health care problems and solutions, supplemented 
by electronic surveys. 

 

• Input from approximately 1069 consumers was coded, categorized, and incorporated into the 
planning process.  Input was also solicited from providers, community organizations, 
advocacy groups, employer organizations, trade associations, state departments and oversight 
councils in at least 18 different focus groups and meetings.  

Model Feedback 
Phase  

(Sept-Oct 2013) 

• Workgroup recommendations and emerging model was shared for feedback. 

 

• Input was gathered from consumers, providers, community organizations, advocacy groups, 
employer organizations, trade associations, state departments and oversight councils in at 
least  17 different focus groups and meetings.  

SHIP Syndication 
Phase  

(Nov-Dec 2013) 

• Will focus on soliciting feedback regarding the detailed plan. 

 

• Input will be sought from consumers, providers, community organizations, advocacy groups, 
employer organizations, trade associations, state departments and oversight councils through 
follow-up meetings from the input phase, new focus groups, and presentations at existing 
meetings. 
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Stakeholder Engagement in November 16 

• STRIVE Focus Group 

• HUSKY Advisory Committee hosted by CHNCT 

• Health Kitchen Cabinet and Mothers for Justice 

• Shelton AARP members 

• Family Advisory Board for DCF Region 3 

• Employees of Employer Sponsored Insurance Focus Group 

• United Community & Family Services (UCFS) Consumer Board Meeting 

• Central Area Health Education Center (AHEC)-Community 

• Community Health Network (CHNCT): Direct service providers of mothers 
on Medicaid 

• Community Health Center Association of Connecticut (CHCACT) 

• United Community & Family Services (UCFS) Consumer Board Meeting 

• Connecticut Hospital Association meeting 

• Hartford small employer focus group 

Follow-up 
Meetings 

SHIP Syndication 
Phase  

(Nov-Dec 2013) 

• Will focus on soliciting feedback regarding the Innovation Plan. 

• Input will be sought from consumers, providers, community organizations, advocacy groups, 
employer organizations, trade associations, state departments and oversight councils. 

• Plan to conduct follow-up meetings from the input phase, new focus groups, presentations at 
existing meetings, and webinars. 
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Stakeholder Engagement in November 17 

• Northeast Business Group on Health 

• Regional Employer Forums, such as business councils 

• Mohegan Tribe and Mashantucket Tribal Nation 

• American College of Physicians-Governor’s Council  

• Covering Connecticut’s Kids & Families 

• Black Women's Health Group, Hartford  

• CT Southeast Asian American Community Leaders 

• CTAAP Annual Meeting 

• HealthQuest Northeast District Department of Health  

• Connecticut Council for Family Service Agencies: Healthcare Forum 

• Office of Local Health Administration; Semi-annual Conference with the 
Directors of local health departments  

• CSMS Primary care and specialty physicians 

• CAFP Family physician group 

• Connecticut Primary Care Coalition 

• Primary Care Action Group in Bridgeport (PCAG) 

• Consumers with developmental disabilities 

Feedback 
Sessions 
including 
webinars, 
meetings,  

forums and 
focus groups 

SHIP Syndication 
Phase  

(Nov-Dec 2013) 

• Will focus on soliciting feedback regarding the detailed plan. 

• Input will be sought from consumers, providers, community organizations, advocacy groups, 
employer organizations, trade associations, state departments and oversight councils  

• Intend to conduct feedback sessions consisting of focus groups, forums, presentations at 
existing meetings, small group meetings and webinars. 

Scheduled, planned 

or proposed 


